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SUBJECT: EAG STATEMENT OF REQUIREMENT - WEBSITE AND INTRANET

1. The European Air Group (EAG) utilises the EAG Website in order to promote EAG activity and
to disseminate information in an efficient and effective manner. The current EAG Website has been in
use for circa 18 months and the annual hosting/backup and certificate costs are due on 7 July 11. In
January 2011, EAG Ex Sec held a meeting to review the EAG Website in order to confirm that the
EAG was getting the product it needed. In addition, the meeting reviewed the advantage of
developing an EAG Intranet; it was confirmed that the provision of an EAG Intranet would likely
improve internal communications and aid easy access to information.

2. Two Statements of Requirement (SORs), which include the essential and desirable criteria for
the EAG Website and the EAG Intranet, are provided below. The purpose of the SORs is to provide
information to potential Website/Intranet providers to allow them to bid to provide the services.

3. SOR — EAG Website. In order to promote EAG products and activity, and to disseminate
EAG information, the EAG requires, with no additional EAG Staff effort, a cost effective and reliable
Website, which includes at least the current level of functionality. Essential and Desirable criteria are:

a. Essential

i. Maintain www.euroairgroup.org
ii. No additional annual operating cost to EAG.
iii. Maintain current functionality.
iv. Training requirement for full administrator role - maximum 5 days per person.
v. Training Course must be available if desired by EAG.
vi. Help desk available during EAG working hours.
vii. Same level of current reliability / access.
viii. Maintain http / https levels.
ix. Auditable receipts provided for work carried out.

b. Desirable

i. Nil EAG staff effort to transfer current pages/info to new/updated Website.
ii. Cheaper annual costs.

iii. Nil one off costs.

iv. Website designed for 1024 x 768 screen setting, but able to expand and
contract gracefully to fit a visitor browser setting (screen resolution and
windows size) from 800 x 600 upwards.

v. Utilise Off the Shelf software (ie not a bespoke system).

vi. 99% reliability/level of access.

vii. Successors can be trained by current EAG staff.

viii. Provide Subject Forum facility in same manner as NATO Website.
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4. SOR — EAG Intranet. In order to simplify storage of, and improve accessibility to, EAG
information, and to assist in enabling a paperless work ethic, the EAG requires a cost effective, self
manageable and updatable Intranet site. Essential and Desirable criteria are:

a. Essential

i. Provides access to all current EAG Server Drives.
ii. Documents can be accessed, altered and saved from Intranet.
iii. Accessible away from EAG HQ.
iv. Accessible by EAG staff only.
v. Hosted on own EAG server, located in EAG HQ.
vi. Accessibility controlled by EAG.
vii. Training available now and in the future.
viii. Technical Support available.
ix. No annual cost (not including training).
x. Search engine available.
xi. Auditable receipts provided for work carried out.

b. Desirable

i. Allows paperless office.

ii. Layout design changeable by EAG Staff.
iii. Common with NATO Intranet.
iv. No one-off cost.

8, The SORs and Criteria are releasable to service providers in order to allow them to bid to
provide the EAG with products which meet the EAG requirement. Providers should be made aware
that the EAG will utilise the products which provide best value for money as judged by the EAG.

Website/Intranet Service Providers (as required)

BEL: MOD Brussels — Joint Staff, Lt Col Franchomme

DEU: MOD Bonn — Lt Col O Kemmerzell

ESP: ESP AF Staff — Lt Col Barios Castillo

FRA: CDAOA/PRE/RETEX, Lt Col Caboche

GBR: MOD UK - DAS Intl, Wg Cdr Day

ITA: ItAF Staff Rome - Il Division, Lt Col Fedele

NLD: RNLAF Command - Policy Support Staff Group — Maj De Groot
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