ANNEX C to  
Staff Directive No. 5 
dated 19 SEP 08

EAG PROJECT INITIATION FORM

(To be completed by originator)
1. originator
2. BACKGROUND & PROJECT CONTEXT

Give a brief description of the idea, mission need, interoperability or capability shortfall, etc, which underpins the initiation of an EAG project. 

3. AIM OF THE PROJECT

In a brief statement, describe clearly and succinctly the aim of the project, bearing in mind that the aim will focus the project work. 

4. OBJECTIVES

Breakdown the aim into a set of clear objectives that have to be achieved. The description of each of the objectives should be as clear and concise as possible, and indicate how they can be evaluated.
5. Desired OUTPUT

Describe the desired output of the EAG project. This can be a result or a document: Technical Arrangement, handbook, SOP, Database, Common training syllabus, etc
6. URGENCY AND DESIRED completion date
Give the urgency of the project according to the following guide:
	
	Project type
	Desired output expected

	Low
	Long term
	Not before 1  year

	Medium
	Medium term
	In between 6 months and 1 year

	High
	Urgent
	In between 2 and 6 months

	Immediate
	Very urgent projects
	Before 2 months


Completion date: Is there a deadline or a desirable date when the desired output of the project is to be delivered?

7. Points of contact

Give initial point(s) of contact in case further clarification of the information provided by the originator is required.

